Monthly Talking Points 

Editor’s Note: These talking points provide a framework for NAHB’s leaders to tell our story to the media, members, local/civic organizations and consumers. They lay out our central theme and values in a way that resonates with our audiences. The overarching messages will remain constant, and the top issues will change as appropriate over time. This proven approach allows us to be effective when we speak about the threats to our industry and call stakeholders to action.

Following the talking points you will find a brief synopsis of the economic outlook for housing and the latest data on starts, sales, prices and builder optimism. 

This document is for use by NAHB members and HBA staff to explain our priorities. Please do not distribute outside of the NAHB federation. 
Note: Content that has been added or updated since the last version of the talking points is highlighted in yellow.

If you require additional assistance, contact NAHB Communications at 800-368-5242, ext. 8409. 
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Overarching Messages 
These two unchanging messages establish the value of what we do, providing homes and jobs across America. 


Homeownership is the Foundation of the American Dream.

· For many people, owning a home is part of their American Dream.  Homeownership builds stronger communities, provides a solid foundation for family and personal achievement and improves the quality of life for millions of people. It is truly the cornerstone of the American way of life.
· Most Americans consider homeownership to be the single best long-term investment and a primary source of wealth and financial security. Countless generations of Americans have counted on their homes for their children’s education, their own retirement and a personal sense of well-being.
· Yet, a home is so much more than an investment. In good times and in bad, the opportunity to own a home has been a cherished ideal and a source of pride, accomplishment, social stability and peace of mind.
Homeownership is a Major Driver of the U.S. Economy
· The nation’s housing and homeownership policies over the last century have contributed to the growth of the middle class and helped the United States become the most dynamic economy the world has ever seen.
· Fully 15 percent of the U.S. economy relies on housing and nothing packs a bigger local economic impact than home building. 
· Constructing 100 new single-family homes creates 297 full-time jobs, $28 million in wage and business income and $11.1 million in federal, state and local tax revenue.
· A healthy housing industry means more jobs and a stronger economy. Home building increases the property tax base that supports local schools and communities.
· Housing, like no other sector, is “Made in America.” Most of the products used in home construction and remodeling are manufactured here in the United States.

Key Issues
NAHB continues to focus on several issues, including:
· Regulatory Reform.  On average, nearly 25 percent of the price of building a typical new single-family home – almost $85,000 – is attributable to government regulation. Equally disturbing, the cost of regulation in the price of a new home is rising twice as fast as the average American’s ability to pay for it. 

Meanwhile, government regulation accounts for more than 30 percent of the cost of an average multifamily development.
NAHB firmly believes that efforts to further regulate the housing industry must:
· Be subject to greater oversight

· Allow for increased public participation in the process

· Be based on sound data

· Only be undertaken after a careful consideration of the costs and benefits as well as the potential effects on small businesses.
· Housing Finance Reform. NAHB is a strong proponent of housing finance reform that would increase the role of private capital in the U.S. housing finance system but maintain a limited federal backstop to the nation’s housing finance system.

Federal support is particularly important in continuing the availability of the affordable 30-year fixed-rate mortgage, which has been a staple of the U.S. housing finance system.
· Labor Shortage/Immigration Reform. NAHB supports comprehensive immigration reform that will:

·  Safeguard our borders;

· Establish a fair employment verification system; and 

· Create a market-based visa system that will allow more immigrants to legally enter the construction workforce as the housing industry gains momentum and the demand for workers increases.

· Environment. NAHB supports a common sense, scientific approach to safeguarding the environment that reasonably balances protection of endangered species, clean air and clean water, with the need to allow local communities to grow and thrive.

The Year Ahead

· Addressing ongoing housing affordability concerns will be the top issue for home builders in 2019. 
· With Democrats in control of the House and Republicans in charge of the Senate, the next two years give NAHB an opportunity to forge a new bipartisan coalition among housing advocates in both chambers to drive housing affordability -- both ownership and rental --  to the top of the national agenda.

· Builders in the field report there is a strong demand for new homes but that prospective buyers have become increasingly gun shy due to rising mortgage rates in recent months coupled with the aggregate run-up in pricing. 

· A vibrant housing market is critical to a strong economy. Rising home costs threaten the ongoing housing and economic recovery. 
· Federal policymakers need to address this issue by taking appropriate steps to ease needless regulatory burdens that will help stabilize residential market conditions.
· This year, the nation’s home builders will also ask federal policymakers to move forward on several other key issues, including:

· Reforming the nation’s housing finance system to ensure that single-family and multifamily housing credit remains readily available and affordable.

· Refining tax policy and enhancing the Low Income Housing Tax Credit.

· Promoting policies and job training programs that will help ensure an ample supply of well-trained workers to build the nation’s homes.

· Pursuing immigration policies that complement ongoing vocational training efforts and help fill labor gaps while protecting the nation’s borders. Creating a national flood insurance program that is predictable and affordable.

· Enabling a supply of softwood lumber sufficient to meet demand.

· Improving and streamlining the federal permitting process.
** View a brief economic summary on the page below

Economic Outlook
Looking forward, there are signs that conditions in the housing market should show continued modest improvement in the coming months:

· While the economic recovery has been uneven, it continues to add jobs, a key driver for housing market recovery.

· Growing household formations indicate solid demand for single-family homes and rental apartment units.
Housing Market Snapshot

Housing Starts**         
 (November 2018) 
Total:  1.26 million↑   
Single: 824,000↓ 

Multi: 432,000↑ 
Home Sales*     
 
 (November/December 2018)

New**: 657,000↑    

Existing: 4.99 million↓ 

Median Home Prices 
(November/December 2018)
New**: $302,400↓   
Existing SF: $255,200↑

*Seasonally Adjusted Annual Rate; Arrows indicate direction from previous month for starts and sales and year for prices.
** The latest new home sales, new median home prices and starts data are for November, due to the partial government shutdown.
NAHB/Wells Fargo Housing Market Index – The index, which measures builder confidence in the market for newly built single-family homes, rose two points to 58 in January from a reading of 56 in December. Any number over 50 indicates that more builders view sales conditions as good than poor. 

NAHB Chief Economist Robert Dietz’s analysis: “Despite a solid demand for homeownership, growing housing affordability concerns are causing consumers to hesitate on making a home purchase. Builders need to manage supply-side costs to keep home prices competitive for buyers at different price points. Policymakers also must act to ease needless regulatory burdens that will help stabilize residential market conditions.”
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